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INTRODUCTION



2023 Fundraising Trends

Initial estimates found that US charitable giving
reached $499.33 billion in 2022, setting the stage for
fundraisers to continue innovating in their approach to

reaching donors in 2023. Despite challenges such as
economic fluctuations and post-pandemic
readjustments, philanthropy remains resilient, as
donors have shown time and again.

In a dynamic philanthropic landscape, this 3rd edition
of the CCS Fundraising Philanthropy Pulse report serves

as a guide for fundraisers, offering insights into the
modern strategies nonprofits employ for development
and highlighting avenues for fundraising success.

The Philanthropy Pulse provides a window into the
fundraising practices of over 600 organizations, based
on data collected via an online survey commissioned
by CCS between October 9 and November 19, 2023. This
sample reflects a wide array of nonprofit sectors, sizes,
and geographic locations.
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Executive Summary

Over half of surveyed organizations
saw revenue increases. Larger
fundraising budgets corresponded
with better revenue performance.

-

Survey participants expect
major gifts, mid-level gifts, and
annual appeals to increase
this year.

Most organizations
saw an increase in new
donors over the
previous 12 months.

@

Only 48% of
organizations retained over
half of their new donors in
the previous 12 months.

Personalized donor
engagement has surpassed
events as a top fundraising

strategy.

4

DEI continues to be a
strategic focus in most
organizations’ fundraising
efforts.

Organizations are prioritizing
hiring and increasing staff pay to
address gaps in competency and

fundraiser demands.

INTRODUCTION

Organizations are
increasingly comfortable with
using data, but most have not

started using Al technology.

DAFs are currently a
leading source of gifts or
pledges, surpassing family
foundations.
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WHO TOOK THE 2024 CCS FUNDRAISING PHILANTHROPY PULSE SURVEY?

The majority of survey participants, spanning a variety of sectors and global
locations, serve in a fundraising role.

SURVEY RESPONDENT ROLES PRIMARY SECTOR LOCATION
3%1 2% Human Services 23%
SR US Northeast | 32%
Primary, Secondary
Health |

US South [ 24%

Arts and Culture
Education - Higher

Religion
uSwest I 20%
Environment,

Conservation
Education - Other

Aahvaeaey us Midwest [l 16%

Public-Society
m Head of fundraising | 49% Head of organization | 23% Benefit

m Front-line fundraiser [ 11% m Fundraising operations/support | 8%
m Other| 4% Board member | 3%
m Non-fundraising staff orexecutive | 2% Other

Associations Outside of US |l 8%
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WHO TOOK THE 2024 CCS FUNDRAISING PHILANTHROPY PULSE SURVEY?

Survey participants represented organizations of all budgets, size, and type,
and 57% reported revenue increases compared to their prior fiscal year.

CHANGE IN REVENUE FROM
PRIOR FISCAL YEAR

Increased by 20% or .
ove I 107
Increased by 10% to _ 7%
<20% °
Increased by 5% to .
aoy, N 3%
Increased by 1% to <5% || G0N 17
Nochange [ 20

Decreased by 1% to .
ao NG =

Decreased by 10% or
more -

%

® INTRODUCTION

ANNUAL OPERATING
BUDGET

Less than $1M

$1M - $2.5M

$2.5M - $4.9M

$5M - $9.9M

$10M - $24.9M

$25M- $49.9M

$50M - $99.9M

$100M - $499.9M

More than $500M

I (5
I 7
I (G
I -
I 7
I

I -

s

| REA

Nearly half (49%) of
all surveyed

organizations are

currently engaged
in or planning for a

campaign.
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> CCS FUNDRAISING KEY INSIGHT

While fundraising revenue grew across the board, organizations with larger
fundraising budgets saw better revenue performance”® than their peers.

PERCENT OF RESPONSES BASED ON BUDGET

21%
7% 17% e 17% o 16% - o
14% ° o 15%
10%
8%
6% 59
4%
2% 220
o
<$M $1M $2.5M $5M $10M $25M $50M $100M $500M +
to < $2.5M to<$5M to < $10M to < $25M to < $50M to < $100M to < $500M
B Organizations with Revenue Growth of >10% Organizations with Revenue Growth of O to <10%

*Performance = revenue growth of more than 10%
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WHAT WILL FUNDRAISING PROGRAMS LOOK LIKE IN 20247
At least one-half of participants expect major and mid-level gifts, as well as
annual appeals, to increase in 2024.

EXPECTED CHANGE IN PROGRAMS FOR 2024 VS. 2023 Ao KEY DATA HIGHLIGHTS
INCREASE*
R ErETS 0% i While more organizations expect their
' ' fundraising programs to increase, 6 out of 10
MidtovelGifts IS 7% o gift categories show less expected growth
Annual Appeal 12% 49% than last year.
FeUMEIEEmE CRE L e 46% More organizations are relying on major and
Corporations 13% 46% mid-level gifts vs. annual appeals, a top 2
Events 14% B fundraising program for the past several
years. Membership programs dropped
Deferred (Planned) Gift Commitments |[IIE NG % 43% significantly, from 42% anticipating an
Direct Marketing 27% 41% 8% 42% increase in 2023 to 19% anticipating an
Government Grants 12% 40% increase in 2024.
Membership 3% 37% Despite high proficiency in event planning by
fundraising staff, events are dropping as a
mIncreasein 2024  m Stay the samein 2024 Decline in 2024 source of fundraising dollars for surveyed
LY = Last Year | Excludes organizations that selected “Not Applicable,” indicating that the organization does not fundraise from this area participants, falling two spots on this list.
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WHAT ARE THE CHALLENGES FACED BY FUNDRAISERS?
Donor acquisition and donor retention remain top challenges; however,

they are less of a concern heading into 2024 than in years past.

While donor retention/stewardship is still a top challenge, it has dropped by 6% compared to 2022, returning to its 2021 value. Additionally, as organizations
prioritize investing in their fundraising staff, hiring and retaining them became less of a challenge, with a nearly 10% drop. Read our tips for retaining

fundraising staff.

O significant Decroase TOP FUNDRAISING CHALLENGES o 287008 %
m 2023 47%
m 2022 38‘7 41% g 41%
e 0 24% o 8% 4% 235 26%26% 25% [l >""
. 622% 22%22% 623%
9 16% 15% 17%
(o] 14/0 0, (o] 0, ©
e * 0% 10% 12% 10% 10% 1% 13% 1%
"l g > l. Hn =N ..
N S N
2 & Ny o N &
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IN WHAT OTHER AREAS ARE FUNDRAISERS EXPERIENCING CHALLENGES?

Fundraising challenges remain consistent, with both internal and external
factors affecting organization performance.

o 86 >

INSUFFICIENT ATTRACTING NEW DONORS/ BOARD ECONOMIC
STAFFING AGING DONOR BASE ENGAGEMENT UNCERTAINTY

6 6 6 6

* Decreased budgets with * Capturing increased * Absence of strategic * Economic context, loss
increased performance philanthropy from priorities of purchasing power for
expectations Millennials  Dissatisfaction with members

* Retraining staff toward * Diversifying funding organizational data * Inflation, market
more direct fundraising « Lack of philanthropy usage volatility

competency culture  Leadership transitions
e Trying to achieve more

with the same/fewer

staff
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ARE NONPROFITS ATTRACTING NEW DONORS?

Almost 6 of 10 organizations
(57%) indicated that their new
donors have increased in the
past 12 months, despite donor
acquisition being a top
fundraising challenge.

However, compared to the prior year, fewer organizations
increased their new donors (57% vs 62%).

Learn more about how your organization
can |leverage Al automation for
communication with donors, including

outreach to prospects, from CCS Data
Analytics.

® FUNDRAISING PRACTICES
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HOW DO ORGANIZATIONS PLAN TO RETAIN NEW DONORS?

With donor retention a top challenge, only 48% of organizations reported
retaining over half of their new donors in the previous 12 months.

Sending targeted digital coommunications and inviting current donors to

regular events are the top two intended plans for retaining donors in 2024. PERCENTAGE OF RESPONDENTS
WHO RETAINED NEW DONORS

INTENDED RELATIONSHIP-BUILDING
STRATEGIES TO RETAIN DONORS

Targeted digital communications e 75%
Regular in-person events NN 67%
Individual/small group meetings I 51%
Targeted printmailings N 49%
Social media connections N 45%

Specialized stewardship report GG 37%

Membership program invitation I 18%
Percentage of new donors retained by responding organizations

Online programming [N 16% None = 1% to <15% m15% to<30%
30% to<45% m45% to <60% m60%to<75%
Other M 6% m75% to <90% ®m 90% or more
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HOW HAVE FUNDRAISING PRACTICES SHIFTED OVER THE PAST THREE YEARS?

Personalized engagement methods are up. Virtual events are down.

Virtual events dropped from 41% to 21% over the past year as a donor engagement practice, signifying a major shift in traditional fundraising that could be

the result of post-pandemic readjustments.

FUNDRAISING PRACTICES ADOPTED OVER THE PAST YEAR THAT WILL BE CONTINUED

°°% 63% 61% o 61%
59%
56%
52%
49% 49% 48%
42% 9
39% 41%
34% 34%
30%
27%
24%
21%
17%
3% 6%
2% &
mm [
Enhanced New/deeper Enhanced social Digital giving Focus on gift Virtual gift requests  Virtual events Other
personalized engagement of media presence planning
communication certain donors

2021 m2022 m2023
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DOES DEI HAVE AN IMPACT ON PERFORMANCE?

The majority of organizations agree that diversity, equity, and inclusion
(DEI) is important to their fundraising efforts.

CCS is committed
to fostering an
inclusive
environment that
celebrates our
diversity and

promotes equality

for all. Learn more
about our
commitment to
DEI.

® FUNDRAISING PRACTICES

IMPORTANCE OF DEI IN FUNDRAISING

Reflects organization's mission and values I /7%
Enhances donor trust I 47
Strengthens diverse partnerships I 30Y%
Addresses social justice issues/disparities I 3G %
Allows for more inclusive/sustainable financial support I 31%
Enables innovative and creative fundraising strategies I 17%
Empowers underrepresented voices I 15%
DEl is unimportant in our fundraising [l 6%

Other W 2%

16 2024 CCS PHILANTHROPY PULSE
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HOW DO ORGANIZATIONS PLAN TO MEET THEIR STRATEGIC DEI GOALS?

Emphasizing DEI in messaging became a top priority for survey participants.

TACTICS TO MAKE FUNDRAISING PRACTICES/OPERATIONS
MORE DIVERSE, EQUITABLE AND/OR INCLUSIVE

Modified messagingand communications ISR 53%
Changed board recruitmentand/or relations practices I 46%
DEI training for fundraising staff and/orboard members I 38%
Fundraising for diverse demographic groups I 32%
Ongoing diversity and inclusion committee/board N 29%
Culturally competentdonor cultivation/solicitation practices I 29%
Revised hiring practices I 26%
Changed staffing and/or leadership structure IEEEEEEEE————— 20%
Changed volunteer recruitment and/orrelations practices I 20%
Do notincorporate DEI as a fundraisingtactic I 19%
Diversified partnerships and/or vendors I 16%
Revised donor pipeline strategies I—————— 13%
Increased diverse donorrepresentation by a certain percentage Immm———“ 11%
Incorporated inclusivity benchmarks in fundraising plans I 9%
Other mmm 4%
Diversified gift acceptance policies m 4%

Regular audits fordiversityin fundraising practices Wl 3%

® FUNDRAISING PRACTICES 17 2024 CCS PHILANTHROPY PULSE



WHAT BARRIERS TO SUCCESS ARE ORGANIZATIONS FACING WHEN INCORPORATING DEI IN FUNDRAISING?

Despite DEI's importance in messaging, communications strategies for
donor outreach is the top challenge in DEI fundraising.

TOP CHALLENGES TO INCORPORATE DEI

Difficulty in reaching diverse donor groups

Limited resources for implementing inclusive strategies
Uncertainty on how to measure DEl initiative impact

Lack of diverse representation in fundraising decisions
Complexity in aligning DEI goals with fundraising strategies
Creating culturally sensitive fundraising messaging

Lack of internal buy-in orunderstanding

Resistance to change from stakeholders

Concerns about potential backlash from existing supporters

Other

® FUNDRAISING PRACTICES

A 58%
A 49%
I 45%
—— 39%
I— 33%

I 20%
I 19%
I 14%
B 13%
I 10%

98%

of respondents have difficulty
reaching diverse donor groups.

CCS recommends that you employ your
organization's digital and print platforms,
including your website, annual reports,
newsletters, and stakeholder dialogues, to
represent your DEI commitment.

Communicate inclusive initiatives, policies, and
practices supported by relevant data to
demonstrate a transparent, proactive approach to
shaping a positive organizational culture. This
strategy accentuates philanthropy's role as a
catalyst for authentic, lasting transformation
within the communities we serve.

2024 CCS PHILANTHROPY PULSE






WHAT ARE THE STRENGTHS AND OPPORTUNITY AREAS OF TODAY’S FUNDRAISERS?

While organizations prioritize direct fundraising competency, fundraisers feel
most competent in event planning.

73%

of respondents are focused on
fundraising hires.

NEW HIRE FOCUS

Direct fundraising competency I 21%
Major gifts N 18%
Other N 13%
Corporate & foundation giving I 13%
Marketing & communications B 1%
Annual appeal T 9%
Capitalcampaigns B 7%
Planned giving I 4%
Strategic planning M 3%
Endowment 1 1%

® STAFFING & RESOURCING

Event planning

Board relations

Donor communications
Strategic planning

Major gift strategy
CRM/database use
Prospectresearch
Data-driven decision-making

Gift planning/planned giving

20

FUNDRAISING STAFF'S KNOWLEDGE

m Completely

80%

53%

T e IS
T e IR

45%

m Mostly

Somewhat

72%

m Not at all

65% 29%

25% 3%

31% 58% 33% 9%
27% 53% 34% 13%
27% 54% 40% 6%

18%

14%

10%

29%

41%

42%

47%

24%
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HOW HAVE ORGANIZATIONS RESPONDED TO THE CHALLENGE
OF HIRING AND RETAINING FUNDRAISING STAFF?

Only 33% of organizations increased
their fundraising staff last year;
o however, the majority (68%) have

increased staff pay by up to 10% over
the past three years.

AVERAGE PERCENTAGE INCREASES IN
FUNDRAISING STAFF PAY OVER PAST 3 YEARS

17%

12%

9%

5%

No raise in 1-3% 4-6% 7-9% 10-15%  Greaterthan
fundraising 15%
staff pay
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> CCS FUNDRAISING KEY INSIGHT

There is a clear correlation between staff investment and revenue, as
organizations that invested more in hiring and retaining top fundraising talent
exhibited more revenue growth than those that did not.

INCREASE IN FUNDRAISING STAFF PAY INCENTIVES OFFERED FOR
AS COMPARED TO REVENUE PERFORMANCE FUNDRAISING STAFF INVESTMENT
Professional development opportunities Y 69%
Organizations 2022 26% 58% 16%
T UG Remote or hybrid work schedules I 60%
growth greater . .
than 10% 2023 [IEEIY 68% 12% Competitive compensation I 44%
Team-building activities Y 40%
Enhanced non-salary benefits I 26%
Organizations 2022 RIS 61% 239, Have not invested in fundraising staff N 15%
with revenue i 0
growth less Intemal mentoring programs I 12%
than 10% 2023 mEd 69% ez Employee recognition programs I 12%
Employee Resource Groups Il 8%
m Raised Pay by 10% ormore  mRaised Pay by 1-9%  mDid Not Raise Pay Other I 5%
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WHAT ARE THE CHALLENGES ORGANIZATIONS ARE EXPERIENCING WITH THEIR DONOR DATA?

Over the past 3 years, fundraiser comfort in using data has increased.

Learn how human-backed processes and systems help your nonprofit strengthen its institutional donor knowledge while empowering fundraisers to use data.

56% 27%

of participants were satisfied with their database use, of participants reported being dissatisfied with their donor
citing the following reasons for their satisfaction: database, citing the following reasons for their dissatisfaction:

I 73
73% I 51%

Comfort inusing data I /1% Inconsistent/inaccurate/incomplete 56%
I GG
68% data 56% 0
. I 729
Clearexpectations forwho enters ZZA’ I 4%
I GG ;
data and when 66% Dated CRM/not user-friendly  EEEEEG——N /7%
62% 58%
——— 7% I 34%
Defined fields/tables  IEEEEEG—_——N 0% Data stored in multiple locations  IEEEEEEEEG——— /1%
53% 37%
—— 5% I 33%
User-friendly technology I 1% Lack of training resources M 33%
54% 32%
R - I 4B% . . I 31%
egular clean-up and auditing of . Not knowing what questions to
. - I 46 % : I 317
information 50% ask/analysis to conduct e
° m 2023 ° m 2023
B 6% I 20%
m 2022 m 2022
Other M 7% 0 Other NN 22%
6% 2021 24% 2021
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HOW DO ORGANIZATIONS INCORPORATE Al TECHNOLOGY IN
THEIR FUNDRAISING EFFORTS?

58% of participants describe their
comfortability with reporting and
analyzing their organization's data at
a leading level or higher. Still, most
organizations (58%) are not yet using
Al technology.

Leading level or higher means they could use more resources but get adequate support.

® DONOR DATA, Al, & INNOVATION

25

RESPONSE TO Al TECHNOLOGY

Have not responded to Al technology [ 58%

Used Generative Al forcommunication _ 22%

Used predictive analytics [l 10%

Automated repetitive tasks - 9%

other [l 6%
Sought outside consulting help . 6%

Created Al policies or guidelines . 5%

Formed an Al task force/committee for . =9
strategy setting °

Conducted Al training for staff . 4%

Built in-house tools l 3%

2024 CCS PHILANTHROPY PULSE



X" ¢CS FUNDRAISING KEY INSIGHT

¢¢

The convergence of process automation, machine learning (ML), and
artificial intelligence (Al) for content generation is revolutionizing
fundraising possibilities. Harnessing these technologies allows

nonprofits to streamline their operations, making repetitive tasks more

efficient and cost-effective while propelling philanthropy toward greater
scalability, effectiveness, and inclusivity.

-The CCS Fundraising 2023 Philanthropic Landscape

Read more about what Al means for nonprofits in our articles "6 Ways Al is Transforming the Nonprofit Sector” and "5 Nonprofit
Sector Al Examples.”

® DONOR DATA, Al, & INNOVATION 2024 CCS PHILANTHROPY PULSE
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WHAT TYPES OF GIFT SOURCES OR VEHICLES ARE ORGANIZATIONS RECEIVING?

Donor-Advised Funds rose in popularity above family foundations, and

bequests rose over appreciated assets in 2023.

SOURCES OF GIFTS/PLEDGES IN 2023

86% 86%
58% 58% .
39%
I l 25% 24% 8%
G & <9 5 # & e e 2
S <3 & e & & S > &
& & & 8° 2 ® $ % &
2 > % @ & \@ 2 ) N
S Q0 "R Q& 0 S ® i
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The percentage of participants receiving gifts and/or pledges from the sources indicated are
consistent to last year.

*  More than 8 out of 10 participants receive gifts from donor-advised funds and family foundations.
*  Cryptocurrency fell slightly, which was expected given the downturn in the cryptocurrency markets.

® GIFT PLANNING 28

Kk kk

1% 9% 4% 6% 4%
- - — | —

& @ ) & \
S é@' = X ‘004

@ & © v
> o N
I O &
N e°
(@) %0(\

E.g., stocks, securities

Qualified retirement plan beneficiary designations and/or IRA-
qualified charitable distribution

E.g., charitable remainder trust, charitable remainder unitrust,
charitable annuity lead trust, charitable unitrust lead trust, and/or
pooled income funds

E.g. giving circles, pooled funds

2024 CCS PHILANTHROPY PULSE
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WHAT BARRIERS ARE ORGANIZATIONS FACING IN ACCEPTING

MORE NONCASH CONTRIBUTIONS?
GREATEST OBSTACLES TO RECEIVING

NONCASH CONTRIBUTIONS Most organizations get 20% or less of
understa'if;?ﬁgrifﬁéiiiishagr?ﬁjfnc’gr B their gifts in noncash assets and
vehicles report a lack of dedicated planned

Communication and marketing of
noncash giving options todonors

51% glVIﬂg staff.

o The greatest obstacles to receiving more noncash contributions are donor
Staff knowledge and/or training of the

noncash assets gifting process

35% awareness, communication related to noncash options, or both. According

to CCS's The State of Planned Giving in Fundraising: Legacy Gifts as the Future Cash
Opportunity report, organizations with at least 1 dedicated planned giving staff

Readiness and/or capacity of the

organization to accept noncash gifts 3%

person raised 300% more than those with part-time or no dedicated staff.

Economic instability (like inflation)
causing donors to pause noncash gifts

19%

other [ o

Lack of confidence in research ordata
. . B s
on gift planning prospects
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Y- CCS FUNDRAISING KEY INSIGHT

Consistent with prior years, organizations with larger budgets capture more
contributions from noncash assets. However, the percentage of organizations
with smaller budgets receiving noncash assets is increasing.

PERCENTAGE OF ORGANIZATIONS RECEIVING NONCASH ASSETS VS. THEIR BUDGET POLCI)'I-'I-I?/II-E . GIFT PLANNING
TAKEAWAYS:
$500M + 02 15
1. The future of wealth
$100M to<$500M [FERR 3.4% 11% 48% o
is in noncash assets.
$50M to<$100M  [IRNED 3.4% 0.5% 4.5%

2. Fundraisers

$25Mto<$50M IR 6.2% 1.4% 8.6% should aim to secure
$10M to <$25M [RPA 11.5% 29% = e as many of these

gifts (for immediate

$5Mto <310M el 8.6% 2.4% 13.4% and deferred use) as
SJIVECREEIVIM  2.9% 21.1% 5.0% i possible.

<$1M 5.4% 7.7% 0.8% [\ 5102 3. Dedicated staff is
.1 /0
necessary for
Percentage of noncash assets accepted by responding organizations increasing revenue

m None m1-20% 20-40% B 40%+ from noncash assets.
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ABOUT
CCS FUNDRAISING



Strategic Fundraising Consulting

WE PARTNER WITH NONPROFITS FOR TRANSFORMATIONAL CHANGE.

For more than 75 years, CCS Fundraising has empowered many of the world’s greatest organizations to advance some of the most important causes in
history. From local food banks to global charities, we are proud to partner with over 700 organizations annually in more than 250 cities around the

world. As leading consultants in data-driven campaign and development strategy, we plan and implement fundraising initiatives so that nonprofits
can make a bigger impact—locally, nationally, and globally.

OUR EXPERTISE SERVICES INCLUDE SECTORS SPAN

Our fundraising consultants have Audits & Assessments Advocacy

expertise in strategic planning, research, Data Analytics Arts & Culture

: Fundraising Campaigns Associations

Gift Planning Education (Primary, Secondary, Higher)
Interim Development Management Environment and Conservation

development, planned giving, and on-
site campaign support. While results of

our work are immediate, the impact of . ) :
P Specialized Development Projects : Health

the strategies and tools we develop with . Strategic Planning HuMan Services
clients endures to create lasting change. Systems & Change Management Public-Society Benefit

Training & Leadership Development : Religion
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